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Neighbourhood Watch WA
Neighbourhood Watch Western Australia (NHW WA) is a portfolio of statewide communitydriven programs, including Neighbourhood Watch, Marine Watch, Rural Watch and School
Watch. Each program is shaped at the local level by the energy of the people who
participate in it.
NHW WA is governed and led by a dedicated and highly effective Board, which is
comprised of representatives from several government departments, non-government
agencies and industry partners. The WA Police provide statewide ‘custodianship’ of the
portfolio, ensuring that the programs are managed and administered professionally.
Traditionally, NHW WA programs have been dedicated to the prevention of crime and
vandalism within a defined area, and activities have focused on the protection of property,
improving personal and household security, and reporting suspicious behaviour. In recent
times however, NHW WA initiatives have broadened to embraced community development
principles and practices in an effort to reduce fear of crime, help neighbourhoods become
more open, friendly and robust, and help improve quality of life for local residents.

What our Strategy is for
This Strategy is the leadership tool of the Neighbourhood Watch WA (NHW WA) Board. It
sets our direction and plots our course for the next three years.
By describing our shared long-term vision and mission, it inspires and motivates us to strive
for a better future for WA communities.
By spelling out our values and principles, it helps us strengthen our collaborative approach
and maintain a high level of professionalism as we govern and transform NHW WA over the
coming three years.
By detailing our goals for the next three years, it aligns us and focuses us on what is
important to do. It will help us create coalitions of committed people who can make good
decisions for the future of NHW WA at every level, and it will help us cope with the changes
that are occurring all around us in our broader state, national and international
environments.
In the making of this Strategy, we have drawn on our broad knowledge and experience,
which has helped us understand the patterns and connections in our communities so we
can take advantage of what already works well. We have also been bold in setting new
directions and transformative initiatives for NHW WA, which we believe will broaden the
appeal, accessibility and impact of the program into the future.
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Our Strategy at a glance
OUR VISION
For our WA communities

For the NHW Program

Local Western Australian communities are
welcoming, friendly, safe and secure for
everyone.

Neighbourhood Watch WA is a catalyst
for positive change within communities
across the State.

OUR MISSION
To connect people where they live, work and play, and enable them to work together
to build safer local neighbourhoods.
Three essential elements that connect our mission to our goals for 2015-2017:
We will provide inspiring
leadership as the statewide
hub of NHW.

We will remake and revive our
public image and public
perceptions.

We will provide new and
different ways for people to
participate.

Our Values
Relationship
building

Understanding each
other’s points of view

Reinforcing the
positive

Inclusiveness

Our Principles
Focused and
adaptable
leadership

Integrity and
accountability in
governance

Being ‘in service’
to each other

Knowledge creation
and sharing

OUR GOALS
1. Becoming an adaptable
and aligned organisation

2. Building productive
partnerships

3. Building an evidence
base that motivates

4. Refreshing our public
image

5. Strategically
communicating our
positive new perspective

6. Acting a conduit for
communities to
communicate

7. Building knowledge in
communities

8. Offering many ways to
participate

9. Resourcing for local
community action
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“Neighbourship n. 1 the state or condition of being neighbours; a
connection or relationships between people or things which is based
simply on living close geographically.” www.yourdictionary.com

Our vision
Our vision for Western Australia
We see a future where local Western Australian communities are renowned for being
welcoming, friendly, safe and secure for everyone.
Through lifelong, generational participation in Neighbourhood Watch, we have reestablished the value and skills of good neighbourship. People in WA willingly accept
and take on their responsibilities to each other as neighbours, because they care about
the communities they live in, and they know that their actions make a difference.
People in WA feel a strong sense of belonging to and responsibility for their
communities. Our great sense of community spirit allows for wonderful things to happen
in our local neighbourhoods.
Indeed, being a great neighbour is simply the way we do things here in WA.

Our vision for Neighbourhood Watch WA
We see a future where Neighbourhood Watch WA is renowned for being a catalyst for
positive change within communities across the State.
As the active hub of a statewide community-driven program, our energy and resources
flow out to neighbourhoods and community networks. Our long-term partners are
passionate promoters of good neighbourship and are dedicated to the good governance
of the program.

Our mission
It is our mission to connect people where they live, work and play, and enable them to
work together to build safer local neighbourhoods.
There are three important elements of our mission:
1. We must provide inspiring leadership as the statewide hub of NHW;
2. We must refresh and revive our public image and public perceptions; and,
3. We must provide new and different ways for people to participate in NHW.
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Our values and principles
Our values and principles keep us all working well together.
Our values are very important to us strategically because
they provide the behavioural link between our mission and
our goals, and express the standards of behaviour that we
desire and expect.
Our principles guide the professional practice of all our people, regardless of their role,
culture, expertise or location. When used together, they enable us to make the best
possible decisions and take the best possible courses of action.

Our interpersonal values
•

RELATIONSHIP BUILDING: Neighbourhood Watch is all about relationships. The
building of relationships is central to the success of NHW WA at every level, from the
Board to the local neighbourhood group. We strive to strengthen our existing
relationships and create new ones at every opportunity.

•

UNDERSTANDING EACH OTHER’S POINTS OF VIEW: We know that everyone’s
experience of living in their neighbourhood is unique, and that everyone will have their
own point of view about how the NHW Program should function at the local level. We
value being able to understand these different points of view, because it enables us to
find our common ground, which gives us the best foundation for great partnerships.

•

REINFORCING THE POSITIVE: At NHW WA, we believe that every person has the
potential to make a difference, no matter where they are in the network. We also believe
that we have the power to shift negative perceptions and attitudes to positive ones. In
our interactions with each other, we strive to see the potential in the situation, and
challenge any negative perceptions by revealing and reinforcing the positive.

•

INCLUSIVENESS: Neighbourhood Watch is for everyone in every community. We
welcome people of all abilities and from all cultural backgrounds.

Our professional practice principles
•

FOCUSED & ADAPTABLE LEADERSHIP: We are committed to holding our course and
remaining focused on our long-term strategic direction and goals, but we know that
circumstances will change in the future, so we are ready to adapt as we need to.

•

INTEGRITY & ACCOUNTABILITY IN GOVERNANCE: The NHW WA Board is
committed to the achievement of the mission. We govern with overarching knowledge
that enables us to make the right decisions and set the right course. We will strive to
have the best policies, roles and responsibilities to guide, direct, and control the way
NHW WA accomplishes its goals. The good governance of NHW WA ensures that we
are always accountable to the community we serve and have integrity in everything we
do.
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•

BEING ‘IN SERVICE’ TO EACH OTHER: We believe that we are all ‘in service’. The
Board is in service to the State Coordinator, and strives to ensure that this position is
fully resourced and supported to manage the portfolio of programs. The State
Coordinator is in service to the Local Coordinators, and strives to ensure they have
everything they need to coordinate their local NHW activities. The Local Coordinators
are in service to their local members, especially their active volunteers, and strive to
ensure they have everything they need to undertake their local activities. Whilst every
member is important, we know that ultimately, it is our local active volunteers who really
bring NHW to life in our communities, and we are all ultimately in their service.

•

KNOWLEDGE CREATION & SHARING: Knowledge matters a lot to us at NHW WA.
Knowing what works and what doesn’t is of great value to us, and we strive to use the
best possible methodologies and tools that enable us to create, share, and learn from
our knowledge.

Our goals
Our goals, detailed below, describe what we will achieve over the next three years.

1. Becoming an adaptable and aligned organisation
We will become an adaptable organisation with structures, systems, processes and
practices that enable us to achieve our mission…and allow us to change and adapt over
time as our communities change.
Why this is important
The design of an organisation is the deliberate way the structures, processes, reward systems,
and people practices are configured to enable the organisation to achieve its strategy. The
design of the NHW organisation is not an end in itself, and therefore does not need to remain
static. It is a dynamic vehicle for the achievement of our strategy, and should be deliberately and
inextricably linked with our strategy. It should give our people a framework through which they
can execute the strategy and achieve our mission. We need to create and align roles, structures,
processes, rewards, metrics and formal reporting relationships with our strategy.

Actions for us to take in the short term
•

Redevelop NHW WA Program Objectives: Redevelop our NHW program objectives
to embrace community connectedness and redefine our program scope to align with
this Strategy.

•

Develop a Recognition & Reward Program: Based on the values, principles and
goals of this Strategy, develop a Recognition and Reward Program that can be
introduced at every level of NHW WA.
N.B. For training and professional development please refer to goal 7
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2. Building productive partnerships
We will build strategic partnerships with priority groups,
organisations and agencies that share our vision and ensure that
these partnerships provide mutual benefits so they endure for the
long-term.
Why this is important
Neighbourhood Watch is as much a philosophy as it is a program and a process. Many groups,
organisations and agencies would find the vision and strategic direction of NHW WA in alignment
with theirs. Likewise, NHW WA would align with the vision statements and strategic directions of
many others. By ‘joining forces’, we can intensify our efforts and pursue our shared visions and
strategies from several strategic and operational fronts.

Actions for us to take in the short term
•

Articulate the value of NHW WA for others: Identify and document the value and
benefits of becoming a NHW WA partner (i.e. What’s in it for another group,
organisation or agency to invest their time, energy and resources into a partnership
with us?).

•

Identify, prioritise and contact: Systematically identify all potential partners,
prioritise those that are in close alignment with NHW WA, and make contact to
propose a partnership.

3. Building an evidence base that motivates
We will build a NHW Knowledge Bank that includes evidence of what works (and what
doesn’t), not only in WA, but also across Australia and in other countries that manage
similar programs. We will communicate this evidence at every level to help stimulate
positive change within NHW WA.
Why this is important
NHW WA represents an investment of taxpayer funds into a statewide government initiative. As
such, we have a responsibility to account for this investment. Producing evidence of our own
effectiveness is critically important. In order to implement effective initiatives, we need to work
from an evidence base as well as test out new ideas in the field. When we work from the existing
evidence base, we are being responsible program managers. When we test out new ideas, we
are being leaders and trailblazers for ‘next practice’.

Actions for us to take in the short term
•

Establish an evaluation framework for existing action: Produce a compendium of
current action within the NHW WA program, then establish and implement a practical
evaluation and reporting framework to begin building our evidence base.

•

Establish a knowledge management system and structure: Using the Australian
Standard for Knowledge Management and the Public Sector Commission Guide to
Managing Knowledge, develop a system and structure for the management of
knowledge within the NHW WA network.
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4. Refreshing our public image
We will refresh the image of NHW WA so that we directly express
our new vision and mission to the public through our symbols and
our words.
Why this is important
Public perceptions of NHW WA matter greatly to us because we are a community-driven
movement. Unfortunately, the historical NHW is burdened with a stigma of “curtain twitching”
with onerous enrolment and involvement obligations. This stigma is greatly at odds with our new
vision, values and strategic approach, and we must act decisively and quickly to remove it from
any association with the NHW of the future.

Actions for us to take in the short term
•

Encourage sub-branding at local level: Encourage local NHW programs to create
their own aligned slogans and sub-branding.

•

Manage brand risks: Ensure that any risks associated with local-level sub-branding
are managed (e.g. ensure all are linked back to the State level image, brand and
slogan).

5. Strategically communicating our positive new perspective
We will strategically communicate our positive new perspective on community engagement
for safer communities, and strive to shift public perceptions to reduce levels of fear and
isolation within our communities.
Why this is important
Managing public perceptions of crime and safety is an important element of NHW WA. In WA, we
are safer now that we have been in the past, yet the messages that the public consumes through
traditional and social media lead many people to believe otherwise, especially if they have already
been a victim of crime. We believe that NHW WA has an important role to play in helping the
public to understand that they live in relatively safe communities, and that they can easily
contribute to making their neighbourhoods even safer.

Action for us to take in the short term
•

Develop and implement a Strategic Communications Management Plan: Using a
best practice approach, develop and implement a Strategic Communications
Management Plan for NHW WA that aligns all our communications with our strategic
direction, identifies our priority audiences and tailors messages for each, sets our
communications objectives, and establishes an evaluation framework for our
communications.
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6. Acting as conduit for communities to communicate
We will act as a conduit for people and groups in communities to communicate with each
other about crime prevention and community engagement.
Why this is important
People expect to be able to communicate easily and effectively with others in every sphere of
modern life, whether as retail consumers, business clients, health care patients, club members, or
family members. NHW WA must provide easy and effective communication channels for its
members
in
order
to
be
regarded
as
relevant
in
the
era
of
e-communications.

Action for us to take in the short term
•

Provide an online-communications platform: Establish an online communications
platform for members to communicate with each other, and for NHW WA to share
positive messages about NHW and good neighbourship.

7. Building knowledge in communities
We will facilitate the provision of knowledge-building opportunities for our active members
so that they can contribute more effectively to their local NHW movement, and lead the way
in transforming NHW at the local level.
Why this is important
Our largest NHW WA workforce is within our local communities. As a community-driven
movement, we rely on local community action to be successful. Our Local Coordinators depend
on the energy and efforts of their active volunteers. As we transform to the ‘new NHW’, we want
to attract and support more local self-starters to become active volunteers in NHW: those
empowered people within our communities who are the initiators with the ‘can-do’ attitudes.

Action for us to take in the short term
•

Continue to deliver and support existing workshops: Continue to deliver and
support the full range of Police-led and Police-endorsed community safety and crime
prevention workshops to active NHW members across the State (e.g. cyber safety
workshops, Clandestine Laboratory Awareness Workshops).

•

Broaden the reach of successful programs and activities: Identify the programs
and activities that have worked well in specific local areas and encourage the

•

Partner with Volunteering WA: Establish a partnership with Volunteering WA to plan
and deliver specific training programs for active NHW WA volunteers.
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8. Offering many ways to participate…participate your way
We will establish a new mission-driven approach to public participation in NHW that offers
multiple avenues for and methods of participation so that we can appeal to the widest
possible range of people and spread our renewed ethos of positive community engagement
for safer communities.
Why this is important
We are looking to a future where we have a new structure for NHW that is aligned with our new
Strategy and public image, and this will require a new approach to and methods of public
participation to appeal to the widest possible range of people. We know that models of
volunteering are changing across the country as the dynamics and demographics of our
populations change. We have some excellent examples of highly successful community
participation initiatives that we can learn from and emulate, such as the QLD Crime Stoppers
Volunteering Program, the Red Cross Volunteer Program and Surf Life Saving WA. We want to
bring our participation model into the 21st Century, and promote our renewed ethos through our
public participation approach.

Actions for us to take in the short term
•

Appreciate the ‘best of’ and define our new approach and methods: Examine the
characteristics of the most successful community engagement initiatives (national
and international), define our new public participation approach and develop a set of
critical success factors to help us select the most appropriate methods.

9. Resourcing for local community action
We will ensure that more resources flow through to local NHW programs and groups for
activities that are in alignment with our new strategic direction.
Why this is important
As mentioned earlier, NHW WA is a community-driven movement, and we rely on local
community action to be successful. Whilst a strong central hub is critically important to
connecting people across the State, it is also critically important to empower people at the local
level to take on NHW initiatives that work for their communities.

Actions for us to take in the short term
•

Align local with State and determine likely resource needs: Engage with Local
Government NHW Coordinators to explain the new Strategy and ethos, and
determine what sorts of initiatives will most likely need resourcing at the local level in
the future.

•

Align our Resourcing Model with our new Strategy: Develop a new NHW
Resourcing Model (including Community Grant Funding) that aligns with our new
Strategy and promote this model throughout the network.
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How we will execute our Strategy
As we explained at the outset, this Strategy is our leadership
tool. It sets our direction and plots our course and helps us cope
with future change. By detailing our goals for the next three
years, it aligns us and focuses us on what is important to do…but it is not a detailed plan of
action in itself. However, we will need a detailed plan of action in order to execute this
Strategy.
Execution…this is where the differences between a Strategy and a Plan become
meaningful in a very practical way. A Strategy is a leadership tool, whereas a Plan is a
management tool. A Strategy helps us cope with change, whereas a Plan helps us cope
with complexity. A Plan is concerned with budgeting, staffing, controlling and problem
solving to produce orderly results. And we want results!

Our plan for managing strategy execution
Every year the Board will review the Strategy and decide which specific projects and
actions are necessary to progress the Strategy towards completion, and produce a NHW
WA Annual Operational Plan. In this way, the Strategy provides the essential restraints
around our Annual Operational Plans: it sets the boundaries within which we will plan
specific actions from year to year. Each Annual Operational Plan will include a budget and a
human resources plan to ensure that the actions contained within it can be carried out.
This first version of the Strategy details a small number of potential actions under each goal
area. We have deliberately not included a prescriptive or exhaustive list of actions, as the
future is always uncertain, and we know that circumstances are likely to change from year
to year. The actions that have been included were deemed important to progress the
Strategy into the foreseeable future (approximately the next 12 months). However, the
Annual Operational Planning process will determine the final set of actions to be carried out
during the first year of Strategy execution, and for each year thereafter.
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